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Pope Leo XIV has also chosen a motto that reflects 
this Augustinian tradition: “In the One, we are one.” 
The phrase is taken from Saint Augustine’s 
Exposition on Psalm 127, where he explains that 
“although we Christians are many, in the one Christ 
we are one.”
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Why Do Installation of Council 
Officers?

• The DD has the privilege of installing the officers of 
the councils in his District.
•When Council Officers are “ceremoniously” 

installed:
• The importance of their role is understood by all
• They feel more empowered
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Logistics
• Hold the ceremony in July or August

• This is a formal event, wear a coat & tie.  

• Include a Chaplain and District Warden (if possible)

• If you’re having trouble finding dates, combine with 
Council or District Meeting.
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Script where to locate

•11620 Protocol, Meetings and Ceremonials page 55.

• Installation of Council Officers Diagram page 91
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Alain Cayer 
Supreme Council Territorial Growth Director
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Membership

• Many councils undervalue the importance of membership

• My Parish is too small no one to ask

• District Deputies need to encourage councils to grow
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How to encourage membership

• Establish a relationship with each Council Membership Director

• At Council Meetings

• Outside of Council meetings
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Michigan Leadership Guide 
• Contains information on

• COR
• Programs 
• Membership

• Planning for Success
• Recruitment Tools and Techniques 
• Keeping Members Active
• Membership Development/Round Tables

Available online at mikofc.org – Resources – Manual and Documentation – 
2026-2027 Leadership Guide
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Plan recruitment events
• Councils need to plan 4 major recruiting events for the year 1 

per quarter

• Hopefully one is done at Mass.

• Council need to put events in the Council Activity Tracker

• Diocesan Membership Directors can help 
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Exemplifications

• Who is in charge of setting Exemplifications up?

• What to do if your Councils do not have an Exemplification team?

• Who do you call for help?
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E-member conversions

• We need Councils to use online membership

• For every 10 members we convert from online member to 
a Council members State quota is reduced by 1.
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2026 – 2027 Star District Award Requirements
• Membership Growth 

• Attain 70% of combined council quotas

• Insurance Promotion 
• At least 50% of assigned councils earn the Founders Award

• Overall District Excellence
• At least two councils in the district earn Star Council Award
• Submit a District Deputy Annual Report on Council Status(#944) for 

each council in district by September 15.
• Every council in district must submit forms #185 (officers), #365 

(directors), #1728 (annual survey) and #1295 (annual audit).

26



All Star District
All Councils in your District receive Star Council

27



28


	Slide 1: Membership New District Deputies 
	Slide 2
	Slide 3: Why Do Installation of Council Officers?
	Slide 4: Logistics
	Slide 5: Script where to locate
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20: Membership
	Slide 21: How to encourage membership
	Slide 22: Michigan Leadership Guide 
	Slide 23: Plan recruitment events
	Slide 24: Exemplifications
	Slide 25: E-member conversions
	Slide 26: 2026 – 2027 Star District Award Requirements
	Slide 27: All Star District
	Slide 28

